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Communication Plan for Stakeholder Engagement 
around a High-Impact Tutoring Program
Purpose: Facilitate the development of tailored stakeholder engagement strategies for tutoring programs. This tool helps districts craft key messages, select effective engagement tactics, and plan outreach timing to build buy-in, gather input, and sustain stakeholder support throughout the program lifecycle.
Once you have identified and mapped stakeholders specific to your district, use the following guiding questions to craft key messages and strategies for engaging each stakeholder group: 
· Communication: Key Messages
· What is our rationale for starting a tutoring program? 
· How do we ensure our framing is asset-based?
· Tactics: Engagement Strategies
· Which stakeholders below should we engage first? 
· How do we gather input from all stakeholders to ensure this program meets everyone’s needs?
· How will we reinvest this stakeholder group throughout the year? 


	Stakeholder Group
	Communication 
Key Messages 
	Tactics
Engagement Strategies 
	Timing
When will you reach out?

	Students
	· [e.g., opportunity to work in a smaller group]
	· [e.g., engage parents]
	· [e.g., before program starts]
· [e.g., end of program]

	Family/ Caregivers*
	· 
	· 
	· 

	Teachers
	· 
	· 
	· 

	Tutors
	· 
	· 
	· 

	School Administrators 
	· 
	· 
	· 

	Labor Unions 
	· 
	· 
	· 

	Superintendent
	· 
	· 
	· 

	Board of Education
	· [e.g., status + progress of program]

	· [e.g., share big picture progress data in understood metrics]
· [e.g., share personal success stories to bring experience to life]
	· [e.g., prior to board meetings, especially budget meetings]

	Community Partners 
	· 
	· 
	· 

	Local Government
	· 
	· 
	· 

	Family Liaisons/School Counselors
	· 
	· 
	· 



*Please see the High-Impact Tutoring: Family and Caregiver Toolkit for additional information.

District Playbook for High-Impact Tutoring

image1.png




image4.jpg
/) NATIONAL STUDENT
_ff SUPPORT ACCELERATOR




