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Cost-Reduction Strategies and Maximizing Staff Efficiency

Purpose: Below are strategies to optimize staffing models, streamline operations, and enhance program

implementation. By leveraging these approaches, districts can effectively plan and allocate resources,

ensuring alignment with instructional priorities and student needs. Note: More information on site-based

tutoring staff efficiencies is available in this playbook's Recruiting and Selecting Tutors section.

Cost-Reduction Strategies that Maintain Student Outcomes

Site-Based
Leadership (Site
Champions)

Increase . . L -
Student-Tutor e Adjust ratios within the research-backed guidelines of a 1:4 tutor-to-student
Ratios ratio while ensuring tutors have appropriate training and support.
Reduce Tutor . .
. e Hire college students or volunteers for tutoring roles.
Costs Without . ; . .
.. e Use stipends for current teachers or site-based champions to provide extra
Compromising . ..
. hours instead of hiring new staff.
Quality
e If necessary, reduce tutoring session length or number of sessions without
Be Strategic with dropplng below research-backed recommen(#a.tlons:. . .
Tutoring Session o Session Lengths: Older student.s can participate |n.30-to 60-minute sessions,
Length whereas young students benefit from shorter sessions.
© Number of Sessions: Three or more weekly sessions for at least ten weeks.
Maximizing Staff Efficiency
e Include a project manager in grant proposals to oversee program
Grant Integration implementation effectively, ensuring alignment with program goals and
operational efficiency.
e |everage school-based coaches (e.g., teacher leaders) to:

o Act as liaisons between school leadership, teachers, and central district
program implementation.

o Lead professional development or peer coaching to reduce reliance on
external resources.

o Serve as site-based coordinators or "site champions" with assigned stipends,
ensuring consistency and accountability.

o Clarify funding responsibilities when staff roles are shared across multiple
schools, ensuring alignment between school budgets and centrally funded
district resources.
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® Leverage school-based coaches to:
o Analyze and apply data insights in professional learning sessions.
Data-Driven o Focus on instructional quality improvements rather than monitoring
Support attendance.
o Train paraprofessionals or support staff to collect data and conduct
preliminary analysis.
e Use shared-service models for roles like data analysis, scheduling, or tutoring
coordination across multiple schools.
Flexible Staffing | ® Tap into part-time or retired educators for specific roles like tutoring or
Models mentoring.
® Reduce staffing costs by recruiting college students through federal work-study
programs or AmeriCorps members with subsidized pay.
® Pool resources across schools for professional learning and specialized
. interventions.
AL e Rotate specialized staff like instructional coaches to maximize their reach and
impact.
e Implement digital tools to streamline administrative tasks, track program
metrics, and facilitate real-time stakeholder communication.
Technol?gy e Explore technology-driven tutoring platforms that provide interactive lessons,
Integration adaptive learning, or Al-driven support to supplement in-person tutoring,
helping to extend learning opportunities without increasing staff demands.
e Collaborate with local universities and organizations to recruit interns or
Community volunteers for data collection, analysis, and logistical support.
Partnership e Engage community-based organizations to provide additional tutoring support
or advocacy.
Optimizing Funding and Strategic Budgeting
Secure More e Access additional funding sources to avoid compromising your core program
Funding model.
e Pilot programs in fewer schools to demonstrate success and secure additional
funding.
Pilot Program . - . . .
e Provide guidelines for measuring success and reporting outcomes, ensuring

scalability and stakeholder buy-in.
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