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Data-Driven Goals for HQIM Implementation 
Purpose: This template helps districts manage the implementation of high-quality instructional materials for tutoring by defining goals and outlining how the success of those goals will be monitored and assessed. An example is provided on page 2.
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Clearly define objectives for implementing instructional materials, focusing on:
· Tutor and Student Investment – Measure tutor confidence and student investment in using the materials.
· Tutor Practice – Assess the application of instructional strategies by tutors.
· Student Outcomes – Track student performance through material-specific assessments.
For guidance on setting these goals, refer to the Expedited Process for Selecting and Implementing Strong Early Literacy Instructional Materials.
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	Example Goal Setting Framework

	Goal Area
	Goal(s)
	Measures and Frequency 
	Data Collection & Analysis 
	Review and Adjustment Timeline

	Tutor & Student Investment 
	Increase tutor and confidence in using high-quality instructional materials.
	Conduct monthly tutor and student surveys on material effectiveness and engagement.
	Analyze survey data alongside tutor feedback sessions to identify trends.
	Quarterly review with program leadership and adjustments based on feedback.

	Tutor Practice
	Ensure tutors implement instructional strategies aligned with program goals.
	Conduct bi-weekly instructional walkthroughs and coaching observations.
	Use structured observation tools to track tutor adherence to instructional routines.
	Review trends in tutor practice every 6-8 weeks and adjust training as needed.

	Student Outcomes 
	Improve student mastery of key content covered in tutoring sessions.
	Use formative assessments every 2-3 weeks to measure student progress.
	Compare student performance data against tutoring session content and instructional adjustments.
	Monthly data review meetings to refine instructional focus and pacing.
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