[image: ]


[bookmark: _v4i0a18nffsa]Developing Routines for Regular Data Review
Purpose: A data review is a structured process of collecting, analyzing, and translating data into actionable insights. It helps uncover the root causes behind results (positive or negative) and drives continuous improvement. The guide emphasizes the importance of routine reflection, ensuring data translates into meaningful insights and program enhancements. It helps organizations build a culture of accountability, learning, and impact by establishing clear roles and responsibilities.
[bookmark: _fqruremrfex9]
[bookmark: _t7f81wf1vodq]Data Review Overview
[bookmark: _j11bhmu49b5u]Developing routines for regular data review achieves the following:
· Institutionalizes learning and improvement.
· Turns data into action through regular reflection.
· Creates a culture of continuous improvement across the program.
· Ensures accountability for positive student impact.

[bookmark: _q7h2uwk6nd7u]Key Considerations
For each dataset you collect for your Performance Measurement Plan, outline the following:
· Collection – Who collects it? When and how?
· Review – Who analyzes it? How are insights distilled?
· Action – Who implements changes based on findings?
· Support – Who ensures those acting on the data have what they need?
· Communication – Who needs to be informed? By when and by whom?



Templates for Creating a Regular Data Review Routine
[bookmark: _vcxy9qszloi3]
[bookmark: _ptzy1w23fllu]Delineating Data Review Responsibilities
	Type of Data 
	[bookmark: _4zbyy2pwkjwg]Who reviews this data? 
	[bookmark: _4zbyy2pwkjwg]When will they review this data? 
	[bookmark: _us8514fupj2t]How will this data be used? 
	[bookmark: _4zbyy2pwkjwg]Who will be informed? 

	Baseline Data Assessments 
	
	
	
	

	Session Assessments 
	
	
	
	

	Quarterly Surveys from Parents, Students, Teachers and Stakeholders 
	
	
	
	

	End of Program Student Assessments and Survey Data from All Stakeholders 
	
	
	
	


[bookmark: _p1j60zjd4dgq]

[bookmark: _j7h70xyqmw71]Program-Wide Data Review Routine (Calendar) 
	[bookmark: _6z6g0tjl9lkn]Monthly Review Calendar

	
	Monday
	Wednesday
	Friday

	Week 1
	

	Week 2
	
	
	

	Week 3
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