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Objective & Agenda

Objective: Learn from colleagues in other states and 
districts to strengthen high-impact tutoring practices and 
sustainability. 

Agenda
● Introductions
● State of the Field
● Strengths & Challenges
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Who’s in the Room? 
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43 
District 
Leaders

13 
State 

Leaders

9
Partners



What best describes the participating organizations’ experience 
with high-impact tutoring? 

Number of Districts



In what grade spans and subjects do participating organizations 
offer tutoring?

Upper elementary and 
middle school students 
receive the highest 
proportion of math 
tutoring. Early and upper 
elementary students 
receive the highest 
proportion of ELA 
tutoring. Few 
participating districts 
provide tutoring in other 
subjects.

Number of Districts



What percentage of tutoring is during the school day, after school 
& on weekends for participating districts? 

A majority of 
participating 
districts hold 
more than 75% 
of their tutoring 
During the 
School Day. 



What tutoring group size does the average district use?

The average 
district is using 
Three to one 
tutoring in their 
programs most 
often. One on one 
and groups of two 
are used less 
often, perhaps in 
a more targeted 
way. The average 
district uses 
groups of 5 or 
more less than 
five percent of the 
time. 



What percentage of tutoring happens three times per week, twice 
a week, once a week or on demand for participating districts? 

Most 
participating 
districts (67%) 
hold tutoring at 
least Three 
Times a Week.



What are the challenges of implementation for participating districts?

Districts listed 
Securing 
Funding, 
Scheduling, 
Recruiting & 
Retaining 
Tutors, and 
Student 
Attendance as 
their biggest 
challenges in 
implementing 
high-impact 
tutoring 
programs.



Discussion

Securing Funding:

- What sustainable sources of 
funding are you hoping to use 
for tutoring?

- How did you make the case for 
prioritizing funding for tutoring?
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Scheduling & Attendance:

- What approaches to scheduling 
tutoring have been most 
successful in your schools?

- What approaches have had the 
highest attendance rates?

Tutor Supply:

- What has been the most 
consistency and reliable source 
of tutors?

At your table, take the next 10 minutes to discuss the following questions:



What are the strengths of implementation for participating districts?

Districts listed 
gaining 
School-level 
Buy in, 
Integration 
into Academic 
Strategy, Data 
Collection, and 
Data Use as 
their biggest 
strengths in 
implementing 
high-impact 
tutoring 
programs.



Discussion

School-Level Buy-In:

- What have been the most 
effective strategies to create 
buy-in from school-level staff?

- How do these strategies differ for 
school level (ES, MS, HS)?

Integration into District Academic 
Strategy:

- How did your state or district work 
to integrate tutoring into the 
academic strategy rather than 
seeing it as an “add on”?
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Data Collection:

- What mechanisms are used to 
collect tutoring data? 

- Who manages the data collection 
process for tutoring?

Data Use:

- What decisions have been 
informed by tutoring data?

- What tutoring data is shared with 
teachers, school leaders, the 
public? 

At your table, take the next 10 minutes to discuss the following questions:
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Thank you for your participation.

Please proceed outside to pick up your lunch.

Research lightning rounds begin at 12:45 and you will have an 
opportunity to join two of these presentations.

Reminders:
● For those with dietary restrictions, your lunch will be on a separate table.
● Don’t forget the social media contest – lunch is a great time to post! 📸


