From a Moment to a Movement in
California: High-Impact Tutoring in States

High-Impact Tutoring: Solutions from the Field Webinar Series - Fall 2026

/> NATIONAL STUDENT SCALE Initiative
T2/ SUPPORT ACCELERATOR Stanford Accelerator for Learning




National Student Support Accelerator

NATIONAL STUDENT
SUPPORT ACCELERATOR

| SCALE Initiative
| Accelerator for Learning

NSSA is devoted to translating promising
research about how high-impact
tutoring can benefit students,
particularly those in underserved
communities, into practical tools and
guidance.

Our mission is to accelerate the growth
of high-impact tutoring opportunities for
K-12 students in need.
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Learning Objectives:

* Explore the reach of high-impact tutoring across California
* Examine real-world examples of implementation within the California context
* Learn about practical strategies for districts to fund and support tutoring, and

where state policy and funding play a role
* Discover how partnerships across districts, county offices and community
organizations sustain tutoring for the long term
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HouseKeeping

e Recording: This session is being recorded. The recording and slides
will be emailed to all registrants.

e Captions: Live captions are available. Select the captions button at the
bottom of your screen.

e Questions: Please submit questions in the Q&A box. We will answer
as many as time allows.

e Chat: Use the chat to introduce yourself and share resources.

e Technical help: Message Zeisa Vieira in the chat

e Follow-up: Please complete the short survey at the end of the session.
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From a Moment to a Movement
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PEOPLE IDEAS PARTNERSHIPS OPPORTUNITY

Bringing diverse Connecting Strengthening Expanding access
stakeholders research, policy, cross-sector to high-impact tutoring
together and practice collaboration for every student

Chris Norwood High-Impact Tutoring is a proven, outcomes based
Board Chair & strategy to accelerate learning, build a future educator
Founding Executive Director workforce, partner with institutions of higher education,
SER Al AR e philanthropy, and leverage evidence-based research.
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What is “High-Impact” Tutoring?
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What Is High-Impact Tutoring?

In short, high-impact tutoring is:

Y Intensive (3x/week, ~30 mins)
* Relationship-based (Same well-trained tutor

every time)

* Individualized (Lessons match students’ needs)

Photo credit: OnYourMark
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Why do high-impact tutoring?

Many research studies show that
students who participate in one year
of high-impact tutoring can gain an
additional 3-15 months of learning
beyond what they typically learnin a
school year.

This means that students who are

behind grade level particularly
benefit from tutoring.
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https://docs.google.com/document/d/1KFPHyskF5vv36SbuLJ-ZwfWTCnbQFuMk0gFI0SvzJTI/edit?tab=t.0

High-Impact Tutoring in California




High-Impact Tutoring in California

Statewide Interest:
e CDE, CCEE, CBoE partnership
e Statewide webinar highlighting Milpitas USD, Santa Ana USD, and Washington USD
tutoring programs
e State Superintendent Tony Thurmond's Literacy Moonshot names high-impact
tutoring as key strategy
e New High-Impact Tutoring resources on CDE website
LEA Interest:
e High-Impact Tutoring Solutions Sprint: 29 participating districts and county offices
of education
e More than 80% of Local Control and Accountability Plans (LCAPs) statewide
include some form of tutoring
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https://www.youtube.com/watch?v=J9xJjkSK0Oo
https://www.cde.ca.gov/nr/ne/yr26/yr26rel01.asp
https://www.cde.ca.gov/ci/cl/highimpacttutoring.asp
https://results4america.org/a-solutions-sprint-to-accelerate-student-learning/

High-Impact Tutoring Across California:
Lessons from the Field
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Jeff Bowman Elida MacArthur Juan Mateos

Superintendent Superintendent Senior Vice President of Schools, CA
Orchard School District Mount Pleasant Elementary School District Rocketship Public Schools
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Chris Norwood Nabil Shahin Nancy Waymack (moderator)
Founding Executive Director Director, Integrated Data, Research & Evaluation Director of Partnerships and Policy
Bay Area Tutoring Association Santa Clara County Office of Education SCALE Initiative at Stanford University

N\ NATIONAL STUDENT
SUPPORT ACCELERATOR

nssa.stanford.edu




) NATIONAL STUDENT
/ SUPPORT ACCELERATOR nssa.stanford.edu




Resources
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One-Pagers on Research and High-Impact Tutoring

One-Pagers

How Districts Can Focus on Student Outcomes with How to Maximize Every Minute of Your School's

Outcomes-Based Contracts Master Schedules

Scan the QR Code to access all one-pagers!
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California High-Impact Tutoring Resources

California Department of Education High-Impact Tutoring: Definition, high-impact
tutoring in California, resources including Supporting Students with Disabilities with

High-Impact Tutoring, District Playbook for High-Impact Tutoring and more.

Funding High-Impact Tutoring in California: Resources and links.

National Student Support Accelerator:
e Sign up for free strategic advising session

e Join High-Impact Tutoring News (monthly newsletter)
e Additional tools and resources

Getting Down to Facts
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https://www.cde.ca.gov/ci/cl/highimpacttutoring.asp
https://docs.google.com/presentation/d/1hSnr0K3uCvQA0MwVKaig9u7d74-GUeHeXenEc06GVU4/edit?slide=id.g2f52b5648ca_0_178#slide=id.g2f52b5648ca_0_178
https://nssa.stanford.edu/
https://nssa.stanford.edu/engage/strategic-advising
https://nssa.stanford.edu/newsletters
https://nssa.stanford.edu/tools
https://gettingdowntofacts.com/
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Let’s connect!

NOW OFFERING

STRATEGICADVISING

Tailored Resources and Guidance on research, policy
development, program design, and implementation in
tutoring.
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NSSA Newsletter
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Follow us!

&

studentsupportaccelerator.org

linkedin.com/company/nssaccelerator

@NSSAccelerator



THANK YOU!

Please take our

For additional information and resources, please visit https://nssa.stanford.edu/

Contact: info@studentsupportaccelerator.org
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https://docs.google.com/forms/d/e/1FAIpQLScIL86sHg88eNyGZfNjyGGoPIZIS8R-hPAY3xHAI1IDCHk0PQ/viewform?usp=dialog



