[bookmark: _po475uyiixod]Invitation: Co-Design the High-Impact Tutoring Program with Teachers and Leaders
Dear [Teacher/School Leader Name],
To provide the best educational environment for all students, [School Name/District] is [select: developing a new high-impact tutoring program/revising our existing high-impact tutoring program] to meet diverse learning needs. As professional educators, you are the key to creating a program that aligns with our school/district’s goals and collective student achievement aspirations.
For New Program Development:
We are launching a research-based, high-impact tutoring program to help our students excel and address their unique academic needs. Your expertise in the classroom, curriculum, and with students will ensure the program integrates thoughtfully into our current systems. Let’s work together on a program that creates tangible results for our students.
For Existing Program Revision:
Our tutoring program has evolved, offering new opportunities for improvement. We aim to strengthen its effectiveness by incorporating evidence-based, high-impact tutoring practices. Your input on program operations, classroom use, and improvement areas will help us address evolving challenges. 
We see this as a collaboration. Using your experience, we can create an actionable, practical program. Together, we can ensure that the tutoring program complements classroom instruction, allowing all students to thrive. 
We Need Your Voice:
Join us for our next [meeting/webinar/session] on [Date] at [Time], held at [Location/Online Platform]. During this session, we will do the following:
· Share the objectives and research behind high-impact tutoring.
· Discuss the current landscape of our tutoring program.
· Gather your input on aligning tutoring goals with school priorities, establishing clear roles, and planning logistics such as scheduling and resource needs.
Your contributions will help create a sustainable, effective program fully integrated into our educational framework.
Please RSVP by [RSVP Date] to [Contact Person’s Name] at [Contact Email/Phone]. We look forward to hearing your ideas and collaborating to build a program that supports our students and educators.
Thank you for your dedication to our students and partnership in shaping our school community's future.
Warm regards,
[Your Name]
[Your Title]
[School Name/District]

