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[bookmark: _w85xto9xyax3]Purpose: Developing a program that aligns with community needs and priorities requires a structured approach. This document provides a logic model template to guide the design of a tutoring program, ensuring alignment between program inputs, actions, and desired outcomes. 
	NEEDS 
	INPUTS 
	ACTIONS 
	OUTPUTS
	IMPACT

	What needs does the program address? 
	What goes into the program? 
	What actions does the program take? 
	What happens as a result of those actions? 
	What are the benefits of participating in the program? 

	Beneficiaries
·  
· 
	Financial
· 
· 


	Supports
· 
· 


	Supports
· 
· 


	Short Term
· 
· 



	Community Needs
· 
· 

	Personnel
· 
· 

	Direct Services
· 
· 

	Direct Services
· 
· 

	Intermediate
· 
· 


	
	Materials
· 
· 

	Evaluation
· 
· 

	
	Long Term
· 
· 
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[bookmark: _18g9qdo52klb]Basic Example of a Logic Model
Purpose: This is a basic example of a Logic Model for a tutoring program serving 9th-grade students who enter high school below grade level. Logic Models can be significantly more complex, but even a simple one is helpful. Each tutoring program’s Logic Model will be unique based on the identified needs of its community and the exact impact it aims to achieve.
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	What needs does the program address? 
	What goes into the program? 
	What actions does the program take? 
	What happens as a result of those actions? 
	What are the benefits of participating in the program? 

	Beneficiaries
Students who enter the 9th grade below grade level in literacy and/or mathematics.
Community Needs
· Targeted academic support to address unfinished learning
· Confidence in the academic area
	Financial
· Funding through grants
· Funding through district contracts
Personnel
· Tutors
· Tutor support staff
Materials
· Tutoring curriculum
	Supports
· Preservice training
· Ongoing tutor supervision and coaching

Direct Services
· Daily tutoring sessions between students and tutors
· Goal Setting conversations with students, families, and teachers
· Inter-session review of student data and alignment with teachers
Evaluation
· Regular annual impact evaluation
	Supports
· High-quality training and ongoing coaching
· Tutor satisfaction with their training and support
· Average number of coaching sessions with tutors by program staff
Direct Services
· Strong execution of tutoring sessions aligned with curriculum criteria
· Students master tutoring session content daily
· Strong student-tutor relationships
· Regular student attendance at the tutoring sessions
· Average number of goal-setting conversations with stakeholders
· Daily, productive communication between tutors and teachers
	Short Term
· Students have increases in test scores, GPA, and other academic achievement this year
· Students report positive experiences throughout the program
· Students gain a sense of self-efficacy
· Students, families, teachers, and schools are satisfied with the tutoring program
· Tutors are happy with their experience and encourage others to apply to become tutors in the program
Intermediate
· Students enroll in more rigorous coursework the following year
· Students graduate high school at increased rates
Long Term
· Students matriculate at, succeed in, and graduate from college at increased rates.



