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High-Impact Tutoring:
Supporting Students Now and for the Long Run

District and State Learning Community Highlights
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State and District attendees participated in Strategies for Sustainable Programs

NSSA 2024 Conference: District and State Learning Community Highlights




District and State Learning Community Highlights

On May 9th, 43 school district and charter management organization leaders, 13 state department of
education leaders, and nine community-based organizations came together to learn from colleagues
with the goal of strengthening high-impact tutoring practices and increasing sustainability. Of the
districts in attendance, eight districts are just getting high-impact tutoring off the ground, 13 are up and
running, 11 are scaling, and four are scaling back to focus their implementation on subsets of students.
Math and reading/English language arts remain the most common subjects of tutoring in the
participating districts. While all grade levels have some access to tutoring, middle grades math and
early and upper elementary reading were the most common. We were buoyed to learn that the
descriptions of tutoring in these districts generally follow the evidence base with respect to frequency,
group size and scheduling.

A majority of participating districts hold more than 75% of their tutoring during the School Day.
The average district is using three-to-one tutoring in their programs most often. One-on-one
and groups of two are used less often, perhaps in a more targeted way. The average district uses
groups of 5 or more less than five percent of the time.

® Most participating districts (67%) hold tutoring at least three times a week.

Strengths and Challenges

Attendees identified four key areas of challenge and strengths in high impact tutoring.
Challenges include:

Securing Funding

Scheduling

Recruiting & Retaining Tutors
Attendance

Areas of strength include:

School-level buy-in

Integration into District Academic Strategy
Data Collection

Data Use

In table breakout discussions, participants discussed strategies of recruiting college students, existing
school staff, and others as tutors; braiding available funding sources, advocating for
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additional funding from state and federal sources, and using work study funds to support tutoring; and
holding tutoring during the school day.

Among the challenges discussed, attendees noted that it was more difficult for them to smoothly
implement high-impact tutoring in high schools versus elementary schools. In discussing the strengths
of high-impact tutoring, they noted that tutors coming from the school community often served longer
than tutors new to the school, and engaging current tutors in the recruitment process could be
beneficial. Districts also mentioned the benefits of showcasing successful programs and integrating
tutoring as a part of the MTSS systems in their schools.

3 NSSA 2024 Conference: District and State Learning Community Highlights






