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Sustainably Sourcing Tutors

This session explored how college students, family and caregivers, and paraprofessionals can be

potential sources of tutors. Maurice Telesford (Teacher, Ferndale High School) moderated a discussion

with Ann Argo (Tutoring Services Coordinator, LAUSD), Wesley Jacques (former ED of Academics and

Instruction, OUSD), Sam Olivieri (CEO, Step Up Tutoring), Safonya Ray (Academic Tutoring Coordinator,

Baltimore City Schools), and Lakisha Young (Founder, The Oakland REACH), who each shared why they

choose their particular source for tutors, how their approach works, and its advantages and challenges.

The full group then identified ways in which the field can make these approaches more sustainable and

easier to implement.explored the role of families and communities in sustaining high-impact tutoring.

Below is a high-level summary of each approach, key takeaways, and opportunities for improvement

from the session.

College Students

LAUSD contracts with Step-up Tutoring to provide tutors for their students. Step-up works with colleges

to recruit and train college students who qualify for work-study. The tutors are paid through the

college’s work-study funding. This approach gives college students experience in the field of education,

but requires scheduling tutoring sessions around the tutor’s course schedule and initially establishing

the partnership with the college(s).

Family and Caregivers

The Oakland REACH recruits and trains local family and caregivers to become tutors at Oakland Unified

School District (OUSD). OUSD hires these trained tutors as paid paraprofessionals to work as tutors in

some of the lowest-performing schools. This approach creates the opportunity for local community

members to tutor local students while exploring a potential career in education and requires a strong

partnership between the local community based organization and the school district. A study of the

REACH's model called parents and caregivers an "untapped pool of talent" and found they were as

effective as teachers in tutoring readers. Watch this video to see a day in the life of an Oakland REACH

Literacy Liberator and learn more about the model here.

Paraprofessionals

Baltimore City Schools designed a program to train existing paraprofessionals to tutor students during

the school day. This allows for paraprofessionals who are already part of the fabric of the school and

know the students to provide tutoring and the paraprofessionals to gain additional skills; however,

systems must be in place to protect the paraprofessionals time to ensure students receive the needed

dosage.
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https://crpe.org/teachers-and-tutors-together-reimagining-literacy-instruction-in-oakland/
https://crpe.org/teachers-and-tutors-together-reimagining-literacy-instruction-in-oakland/
https://www.youtube.com/watch?v=0PyZUm1j5h8&t=10s
https://www.youtube.com/watch?v=0PyZUm1j5h8&t=10s
https://oaklandreach.org/wp-content/uploads/2024/04/REACHs-Liberator-Model.pdf


Key takeaways included:

Sourcing tutors is a common challenge: Sourcing tutors is consistently named as a challenge in scaling

and sustaining high-impact tutoring programs. While this discussion explored three solutions, other

approaches can also be successful including using retired teachers, educator prep program students,

Americorps members, etc.

Look for the win-wins: In addition to providing a sustainable source of effective tutors for district

students, each sourcing approach identified clear benefits to additional stakeholders which created a

stronger foundation for sustainability:

○ College students - tutored students gain a concrete understanding of the college

experience, college students explore education as a career opportunity, colleges develop

stronger relationships with their local community

○ Family and caregivers - tutored students see community members valuing their

education, local family members and caregivers explore education as a career

opportunity, and district and school staff develop a deeper understanding of community

assets

○ Paraprofessionals - tutored students are already familiar with their paraprofessional

tutors, paraprofessional tutors gain a pathway to teaching, districts gain a stronger

educator pipeline

Leverage your district’s and community’s assets: There is no one answer that works best for all

districts. Understanding your district’s challenges and assets and your community’s challenges and

assets will help clarify which approach may be best suited.

Opportunities to Improve Sourcing Approaches

● Codifying the role of a paraprofessional who tutors to create a common language and

expectations for this particular role

● Creating a standardized work-study position for high-impact tutors

● Recognizing tutoring as relevant field experience in teacher preparation programs

● Reframing family and caregivers as community assets and providing guidance on building

district - community partnerships

● Sharing success stories across all three approaches
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