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Tutoring Provider Learning Community Highlights

Building the Community

Representatives from over 50 tutoring providers, including 5 higher education institutions, learned
about each other's tutoring models, shared challenges, and discussed solutions. Providers ranged from
smaller community based organizations to larger national programs, covering a range of content areas,
grade levels, tutor recruitment strategies, and more. All participants took advantage of the opportunity
to learn from each other to improve outcomes for the students they serve.

Learning from Districts and States

Lakisha Young (Founder and CEO, The Oakland REACH), Wesley Jacques (CEO/Founder, Community
Roots Curriculum Services), and Jasmine Walker (Senior Manager of Outcomes-Based Contracting,
Engagement, Southern Education Foundation) shared practical insights and guidance for how to
cultivate strong district and state partnerships. Key takeaways included:

e A supportive, solutions-oriented mindset is essential to solve specific problems each partner
might be experiencing and incorporate innovative solutions to achieve together.

e Flexibility (while maintaining quality standards) toward making adjustments in your program to
meet the unique needs of each location improves the implementation of the tutoring program
and related partnerships.

e |tis key to move from a transactional relationship to a true partnership in which there is mutual
accountability and constructive feedback moving in both directions.

Cultivating Strong Partnerships
The tutoring providers connected in small groups to discuss fidelity vs. flexibility and ways to build trust
with partners. Key takeaways included:

e Ensure both partners are leaning into their expertise to bring the very best to students.

e Fidelity can be achieved by providing structured guidelines of what needs to occur, and
flexibility can be given to your partner in how it is achieved.
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e Flexibility should be dependent on outcomes and never compromise the growth of the student.

e Gather data and analyze it often to ensure that the program is being implemented with fidelity
and achieving the expected outcomes. Share that data with your partner and troubleshoot
together.

e Indicators of a strong partnership include reaching out for assistance on the day to day
operations, sharing information even when unprompted, and having vulnerable conversations
regarding challenges.

e Strategically gain buy-in to your program from key players including the students, community
members, and higher administration.

e There should be relationship-building, clear expectations, and clear communication with every
level of stakeholder so that valuable insights are communicated regarding the fidelity of your
program.

Seven Badges Awarded

Seven tutoring providers were awarded the first set of National Student Support Accelerator Tutoring
Program Design Badges in our pilot of the Badging Process this May. Axiom Learning, K-12 Connect,
Math Corps, Reading Corps, Saga Education, TutorSmart Toledo, and Teach for America Ignite
demonstrated their alignment with a core set of High-Impact Tutoring Standards. The Badge
demonstrates that the program design, as intended by these organizations, is grounded in
research-based practices that support student growth. The goal of the Badging Process is to help states
and districts find and partner with quality programs to get the right programs to the right students.
Congratulations and thank you to our first Badge recipients!
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Thank you to these organizations for piloting our Badging Process!
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Congratulations on your Awarded Badge!






