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equalizing access to quality tutoring
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Sustaining High-Impact Tutoring:
District Examples of Success
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Tamara Acevedo Matt Barrow Christina Grant Dana Talley
Chief Academic Officer Director of Differentiated State Superintendent of Chief Academic Officer
Colorado Springs School Learning Education, Lincoln Parish Schools
District 11 Baltimore City Public Washington, D.C.
Schools
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Colorado Springs School District 11
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Colorado Springs

Demographics

Colorado Springs District 11

100% = 22,725 Students Colorado Springs District 11
P 2=
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Colorado Springs School District 11

Tutoring Program
Year Started Spring 2023
Grade Levels Served 4th - 8th

Content Areas Covered Math

# of Students Served Spring 2023: 185 students

Fall 2023: 225 students

Spring 2024: 566 students Total: 976 served
Who are the tutors? Highly educated (many with masters or doctoral degrees and teaching certifications), engaging mentors, with passion for working with

students and ability to instruct virtually

Outcomes Spring 2023 - 43% of students achieved at least one outcome 81/185 students achieved outcomes
Fall 2023 - 66% of students achieved at least 1 outcome (148/221)
Spring 2024 (4-8) - 55% of students achieved at least 1 outcome 283/510
Spring 2024 (4-5) - 61% of students achieved at least 1 outcome 154/253
Spring 2024 (6-8) - 49% of students achieved at least 1 outcome 129/262

Anything else? iReady Curriculum - CDE High Quality Mathematics Instructional Materials for Mathematics list
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D11 Strategic Plan and Alignment

BOARD OF EDUCATION PRIORITIES

STUDENT SUCCESS

« !, This Board will RE-FOCUS ON IMPROVED ACADEMIC OUTCOMES FOR ALL
- @ - STUDENTS by empowering every student to achieve their personal best,
= while sustaining rigor and demonstrating evidence-based academic growth

COMMUNITY ENGAGEMENT

This Board will RE-ENGAGE WITH THE D11 COMMUNITY TO BUILD
@ TRUST & TRANSPARENCY by building authentic relationships and
'RRR’  two-way communications with our constituents

STAFF INVESTMENT

@ This Board will RE-INVEST IN ALL OUR STAFF by creating a culture that
RKAYR attracts, develops, and retains exceptional individuals to be part of our
R D11 community.

FUTURE VISION

/V This Board will RE-BUILD, RE-IMAGINE, AND RE-DISCOVER D11 by
"II collaboratively modifying and refining the Academic Master Plan (AMP)
I and Facilities Master Plan (FMP) to increase student enroliment.
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Baltimore City Schools

Demographics

Baltimore City Public Schools
100% = 75,995 Students

Baltimore City Public Schools
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Baltimore City Public Schools

Baltimore City Schools High-Dosage Tutoring Strategy

Year Started 2019

Grade Levels Served K-12

Content Areas Covered ELA, Math

# of Students Served 14,114

Who are the tutors? Paraprofessionals, Vendors, College Students

Outcomes Varied by vendor and grade level; our internal K-3 paraprofessional tutoring

model is consistently our highest-performing program for accelerating
student learning outcomes and closing the achievement gap

Anything else? Laser-focused on monitoring tutoring attendance rates to drive continuous
improvement of implementation



Reconnect.
Restore.
Reimagine.
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Pre-Conditions

Health & Safety Connectivity & Technology Supports

Overarching Commitments

Family & Community

Student Voice
Engagement

Professional Learning

Key Strategies

Expanded
Reimagined Time Enrichment and
for Students Academic
Opportunities

Wellness, School

Culture & Climate Personalized Learning Acceleration
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Baltimore City Schools

Unpacking the R3 Key Strategies
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College & Career

Reading Course
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Summer Learning
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Lincoln Parish School District
“A Quality Education for a Quality Life”
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Lincoln Parish School District

Demographics

Lincoln Parish School District

100% = 5,839 Students Lincoln Parish School District
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Lincoln Parish School District

Literacy
Year Started Fall, 2023
Grade Levels Served K-2
Content Areas Covered Literacy

# of Students Served Fall 2023 (80), Spring 2024 (160)

Who are the tutors? -Sourced, hired, trained and supported by
OnYourMark

-Range from college students to retired
educators

Outcomes +4.2% on overall composite, K students grew
+10.6% on overall composite (moving from
the 13th percentile to the 24th)

Anything else? -Observable change in confidence and
engagement

-Choice of partner matters

Math

Fall, 2021
K-8
Math
3,014
Digital lessons include an on-camera
teacher, interactive digital manipulatives,

personalized feedback, and support right
when a student struggles.

2019 g 2021 2022 | 2023

PROFICIENCY
38% 30% 34% 42%
PROEICIENCY Gr3 | Grd4 (Gr5 | Gr6 | Gr7 | Gr8
SWD 29% | 13% | 6% 6% 5% 1%




Lincoln Parish School District

Strategic Plan

Strategic Priorities  Initiatives  Initiative Sequencing  Deliverables = Measures  Export Plan
Strategic
fl’”°"*¥ Develop teachers’ ability to implement high quality curriculum effectively for all students.
Strategic

""2""“)' Meet students’ diverse needs with tiered academic and emotional support structures.

St.ra!_egic
Priority  Authentically engage families to meet their diverse needs.

3

Strategic
Z'"'*Y Recruit and retain a diverse team of highly effective teachers and leaders.
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COHERENCE

Instructional

materials -
State Interim
standards assessments

A NG

[ 3
Professmnal - =) Summative

development assessments

Teacher Teacher
collaboration evaluation
guidance

SUSTAINABILITY
Plan A AND Plan B
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Sustaining High-Impact Tutoring:
District Examples of Success
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Chief Academic Officer Director of Differentiated State Superintendent of Chief Academic Officer
Colorado Springs School Learning Education, Lincoln Parish Schools
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equalizing access to quality tutoring
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