[bookmark: _hxh8yyqpw7mw]Tutor Goal-Setting and Progress Tracking
[bookmark: _79ixam9coa6k]Purpose: This template helps tutors establish, track, and reflect on personal improvement goals, ensuring continuous growth and alignment with instructional best practices.
Goal Setting Framework 
Use this section to define clear, actionable goals for instructional improvement.
	Goal Area
	Current Strengths
	Areas for Growth 
	Specific Goal 
	Success Criteria 
	Completion Date 

	Example: Student Engagement 
	Builds strong rapport.
	Needs to increase student participation.
	Implement 3 engagement strategies per session.
	Students actively participate in discussions.
	MM/DD/YYYY

	Example: SEL Practices
	Uses warm greetings.
	Needs to incorporate emotional check-ins.
	Add a 2-minute SEL check-in per session.
	Students express emotions and feel supported.
	MM/DD/YYYY

	
	
	
	
	
	

	
	
	
	
	
	



Progress Reflection and Action Plan
Tutors document progress on their goals, reflect on challenges, and refine strategies.
	Date
	Goal Focus
	What Worked? 
	Challenges Faced 
	Next Steps

	MM/DD/YYYY
	SEL Check-ins 
	Students responded well. 
	Some students were hesitant to participate. 
	Try different checks.

	
	
	
	
	

	
	
	
	
	



Coaching and Feedback Tracker 
Tutors record coaching feedback and resources to support goal progress.
	Date 
	Coach Feedback 
	Recommended Resources
	Action Items 

	MM/DD/YYYY
	Great rapport, but add more questioning techniques 
	Watch the “Engaging Students in Discussions” video
	Prepare three open-ended questions per lesson 

	
	
	
	



Related Resources
Tutors attach or link related reference support materials. 
· Example: 
· Instructional Strategies Guide 
· SEL Check-in Prompts
· Student Engagement Toolkit 
· Video Library for Best Practices
