
Tutoring That Fits: 
Aligning High-Impact Models with Your District's Priorities 

Welcome! Please write into the chat:

• Where are you joining from?

• What is the biggest barrier to 
sustaining tutoring in your context? 



Tutoring That Fits: Aligning High-Impact 
Models with Your District's Priorities 

High-Impact Tutoring: Solutions from the Field Webinar Series- Fall 2026



National Student Support Accelerator

NSSA is devoted to translating promising 
research about how high-impact 
tutoring can benefit students, 
particularly those in underserved 
communities, into practical tools and 
guidance. 

Our mission is to accelerate the growth 
of high-impact tutoring opportunities for 
K-12 students in need.





Session Objective(s):

1. Identify which high-impact tutoring model fits a given student 
need and context.

2. Learn about three districts in very different contexts who 
integrated virtual high-impact tutoring into an existing 
intervention system. 

3. Take away concrete practices for securing school-level buy-in, 
protecting instructional time, and using implementation and 
outcome data to sustain a program past its initial funding.



HouseKeeping

● Recording: This session is being recorded. The recording and slides 
will be emailed to all registrants.

● Captions: Live captions are available. Select the captions button at the 
bottom of your screen.

● Questions: Please submit questions in the Q&A box. We will answer 
as many as time allows.

● Chat: Use the chat to introduce yourself and share resources.
● Technical help: Message Zeisa Vieira in the chat 
● Follow-up: Please complete the short survey at the end of the session.
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Who is in the room?
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Chayne Turano (moderator)
Quality Improvement Manager, 

National Student Support Accelerator

Guirlande Zetrenne
Assistant Principal, District 13 

(Brooklyn), NYCPS

Dr. Sheila Barnhart Womack
Director, 

GEAR UP Southern West Virginia

Chenin Northgrave
Assistant Director of Student Services, 

Sage Oak Charter Schools

Kara Hall
Senior Director of Customer Success, 

Tutor.com

Dave Stevenson
CEO, Reading Futures



Who we are

Chenin Northgrave
Assistant Director of 

Student Services, Sage 
Oak Charter Schools

Chenin Northgrave is the Assistant Director of 
Student Services at Sage Oak Charter Schools, a 

public personalized learning charter school 
serving 6 California Counties. Chenin brings a 

wealth of practical experience in designing and 
scaling research-based interventions in a virtual 

setting. Rather than treating tutoring as a 
separate add-on, her work focuses on 

seamlessly integrating high-impact virtual 
tutoring into existing district intervention 

systems—protecting instructional time, securing 
buy-in, and driving measurable student growth. 



Who we are

Sheila Barnhart Womack is the Director of GEAR 
UP Southwest Virginia, a federally funded 

program dedicated to preparing students for 
success in college and careers. Throughout her 
career, she has championed educational access, 
student engagement, and strategic partnerships 
that create meaningful opportunities for young 

people. Sheila is recognized for her collaborative 
leadership style and commitment to supporting 
students, families, educators, and communities.

Dr. Sheila Barnhart  Womack
Director, GEAR UP 

Southern West Virginia



Who we are

Guirlande Zetrenne
Assistant Principal, District 

13 (Brooklyn), NYCPS

Guirlande Zetrenne served for four years as the 

District 13 Academic Intervention Services 

Coordinator, supporting schools in the design 

and implementation of academic intervention 

and high-impact tutoring systems. Her work 

focused on using student data to identify needs, 

align evidence-based interventions with school 

and district priorities, and strengthen progress 

monitoring and instructional practice. She 

currently serves as Assistant Principal at P.S. 256 

Benjamin Banneker Magnet School.
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What is “High-Impact” Tutoring?



● Regular sessions (3+ times per week for 10+ weeks)
● Small-group formats (one-to-one is optimal; no 

greater than one-to-four)
● Consistent, well-trained tutors
● Data-driven instruction
● School-day implementation
● Vetted, structured instructional materials that 

complement core classroom instruction

For more information, see High-Impact Tutoring One-Pager

What is high-impact tutoring?

https://nssa.stanford.edu/sites/default/files/High-Impact%20Tutoring%20One-Pager_0.pdf


Why do high-impact tutoring? 

Sources

• Many research studies show that 
students who participate in one year 
of high-impact tutoring can gain an 
additional 3-15 months of learning 
beyond what they typically learn in a 
school year. 

• This means that students who are 
behind grade level particularly 
benefit from tutoring.

https://docs.google.com/document/d/1KFPHyskF5vv36SbuLJ-ZwfWTCnbQFuMk0gFI0SvzJTI/edit?tab=t.0
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Choosing the Model



NYC Public Schools
Secondary Literacy: Ladder of Intervention
The ladder of intervention is a structured guide that outlines reading support options for secondary students, helping educators place learners in the most appropriate intervention programs based on their 
individual needs and skill levels. Below is guidance for commonly implemented interventions in NYCPS secondary schools.

Program Summary Components Instructional Level & Group Size

STARI
Strategic Adolescent Reading Intervention
Grades 6 - 10

The STARI curriculum is standards-infused and targets students in grades 6-9 who 
are reading at a third or fourth grade level and exhibit comprehension and fluency 
deficits.

● Fluency

Teacher guidance is provided

Grades 5-6 

Recommended group size: 16:1

REWARDS Plus
Science & Social Studies
Grades 6 - 12

Rewards Plus: Social Studies and Science is a reading intervention program 
designed for middle and high school students who can decode but struggle with 
comprehension. It supports learners by using content-rich texts in social studies 
and science to build vocabulary, background knowledge, and reading strategies for 
improved understanding.

● Multisyllabic word reading
● Morphology and Word Components
● Fluency

Program is scripted

Grade 5-6 

Recommended group size: 16:1

Note: Students must have already completed Rewards 
Intermediate/Secondary to be placed in Rewards Plus. 

REWARDS
Secondary
Grades 6 - 12 REWARDS Intermediate and Secondary are designed for students with struggles 

decoding multisyllabic words. Students learn transferrable word attack strategies 
that extend from ELA to other content areas. Students placed in REWARDS need to 
read at approximately a third grade instructional level or higher.

● Multisyllabic word reading
● Morphology and Word Components
● Fluency

Program is scripted

Grades 3-5 

Recommended group size: 12:1

REWARDS
Intermediate
Grades 4 - 6

Wilson
Just Words
Grades 4 - 12

Wilson Just Words supports students to master foundational skills, including 
automatic decoding and spelling, by learning how English works. Just Words offers 
strategies to allow students to read and spell words in order to master grade-level 
standards. 

● Decoding and Encoding Monosyllabic and Multisyllabic 
Words

● Vowel Sounds and Spellings
Program is scripted

Grades K-3 

Recommended group size 15:1

Phonics for Reading
Level C / Level 3
Grades 6 - 12

Phonics for Reading relies on easy-to-follow teacher scripts that enable a wide 
range of educators to provide effective intervention. Each lesson provides a 
consistent routine that allows students to apply each concept in increasingly 
challenging situations to build accuracy, automaticity, and fluency.

● Phonemic Awareness
● Decoding and encoding of basic to multisyllabic words
● Fluency

Program is scripted

Grade 3

Recommended group size: 12:1

Phonics for Reading
Level B / Level 2
Grades 6 - 12

Grade 2

Recommended group size: 12:1

Phonics for Reading
Level A / Level 1
Grades 6 - 12

Grades K-1

Recommended group size: 6:1

Wilson
Wilson Reading System
Grades 2 - 12

Wilson Reading Systems is designed to help those who have word-level deficits and 
are not progressing with other interventions, need more support, or need more 
intensive support due to disabilities like dyslexia. 

● Decoding and Encoding Monosyllabic and Multisyllabic 
Words

● Vowel Sounds and Spellings
● Phrasing and fluency Comprehension
Program is scripted

Grades K-3

Recommended group size: 6:1

See the Intervention Selection Tool, approved interventions, and 

ROAR guidance. 

https://docs.google.com/document/d/1WeO_mOjFcfu3U324lcY7icRTu4N0QyB7fQx9INYNAA8/edit?tab=t.0
https://docs.google.com/document/d/1K6R1L9Fv0xDJd4P0_kkyYXsch2XwTE1fyXiBcIJ5tMY/edit?tab=t.0
https://docs.google.com/presentation/d/1HS7Gf6DBYA6XFkzizSPWCUUu8NT9WN5FL4CqkA4ssq0/edit?slide=id.p1#slide=id.p1


GEAR UP Southern West Virginia

• Rural
• Geographic spread
• Need to scale - quickly

Scaling in Rural Areas



Sage Oak Charter Schools
Personalized Learning & The Virtual Learning Community



Picture

Dave Stevenson
CEO, Reading Futures
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Implementation and School-Level Buy-In



GEAR UP Southern West Virginia
Leading with Evidence and Training



Sage Oak Charter Schools
Personalized Learning & Facilitation



Guirlande Zetrenne
Assistant Principal, District 13 

(Brooklyn), NYCPS



Kara Hall
Senior Director of Customer Success, 

Tutor.com
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A Difference that Lasts



D13
Adolescent Reading Improvement

“Growth Categories” determined by iReady % of expected 
growth and MAP conditional growth percentile. 

Effect of tutoring: 
accelerated growth

Following tutoring: 
sustained & expanded growth

Prior year:
limited growth

Serving students “Far Below 
Expectations: 3+ years below 
grade level on iReady, similar 
levels on MAP.

From that population, 
selecting students with 
specific “word reading 
difficulties,” struggling with 
common spelling patterns 
and multisyllabic words.

Grades 4-8.



Sage Oak Charter Schools
Personalized Learning & The Metrics



GEAR UP Southern West Virginia
Evidence-Based Problem-Solving and Data
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Q&A Time
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Resources



One-Pagers on Research and High-Impact Tutoring

Scan the QR Code to access all one-pagers!





Letʼs connect!

NSSA Newsletter Follow us!Strategic Advising



THANK YOU!
Please take our post-webinar survey.
For additional information and resources, please visit https://nssa.stanford.edu/ 

Contact: info@studentsupportaccelerator.org

https://docs.google.com/forms/d/e/1FAIpQLScIL86sHg88eNyGZfNjyGGoPIZIS8R-hPAY3xHAI1IDCHk0PQ/viewform?usp=dialog

