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High Impact Tutoring is...
Timely

(Merod, 2022)

Effective

(Walker, 2024)



Research Questions
What barriers and facilitators to high-impact tutoring
program’s implementation at the school level do school-
level staff identify? 

1.

What major challenges to scaling up high-impact tutoring
practices and what promising strategies to address these
challenges do school-level staff identify? 

2.

How do these barriers, facilitators, challenges and
strategies vary between a CMO and a TSD?

3.



Sample



“ W E  W E R E  S U P P O S E D  T O  H A V E …  A  T R A I L E R  V I L L A G E  O F
O U R  O W N .  T H A T  H A S N ' T  M A T E R I A L I Z E D  Y E T .  S O  W E  A R E

I N  E V E R Y  A V A I L A B L E  N O O K  A N D  C R A N N Y  I N  T H A T
B U I L D I N G …  O U R  T U T O R S  A R E  I N  T H E  H A L L W A Y S  T H E R E …
I T ' S  N O T  A N  I D E A L  S I T U A T I O N  F O R  M Y  K - 3  T U T O R S .  B U T

I T ' S  W H A T  W E  H A V E  T O  W O R K  W I T H ”  
- T S D  C U R R I C U L U M  F A C I L I T A T O R  

Barrier to Scaling:
Physical Space 



“ T H E R E ' S  O N L Y  S O  M U C H  T I M E  I N  T H E  D A Y ,  A N D  T H E N
 Y O U ' V E  G O T  T O  D O  Y O U R  4 0  M I N  O F  S P E C I A L S  A N D  3 0

M I N  O F  L U N C H  A N D  3 0  M I N  O F  R E C E S S .  A N D  T H A T …
T A K E S  T H E  W H O L E  M I D D L E  O F  T H E  D A Y .  A N D  S O ,  T H E N

T H E  T U T O R S  A R E  L I K E ,  “ I S  A N Y B O D Y  T E A C H I N G  A T  T H I S
T I M E ? ” …  T H E  M A S T E R  S C H E D U L E  M A K E S  I T

C H A L L E N G I N G . ”  
— T S D  A D M I N I S T R A T O R

Barrier to Scaling:
Scheduling Constraints



“ I  N E E D …  A  L E A D  T U T O R .  T H E Y  W O U L D  B E  I N  C H A R G E  O F
G O I N G  A R O U N D  A N D  M A K I N G  S U R E  T H E  T U T O R S  W E R E

T R A I N E D  I N  A L L  T H E  I N T E R V E N T I O N S …  M A N A G I N G  T H E
D A T A  A N D  T H E  F L E X I B I L I T Y ,  A L L  O F  T H A T .  B E C A U S E
T H A T ’ S  C U R R E N T L Y  B E I N G  D O N E  B Y  M Y  C U R R I C U L U M

F A C I L I T A T O R .  I T ’ S  A  F U L L  T I M E  J O B …  T R Y I N G  T O  F I G U R E
O U T  T H E  M A S T E R  S C H E D U L E ”  

— C M O  P R I N C I P A L

Barrier to Scaling: 
Tutor Supply




